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Proposal Summary
This paper sets out the case to extend the Allied Health Profession Education Funding to enable the development of an e learning resource piloted by NES AHP Educational Projects Manager in collaboration with the University of Nottingham
Funding of £42,000 is sought to:

· Support the purchase of a licensing agreement between NES and the University of Nottingham for the development of an e-learning resource  known as ‘’Re  - Tool ‘’ .
The pilot of the resource was undertaken by NES and the University of Nottingham during 2010 as a goodwill collaborative venture with no funding requirement. The University of Nottingham having developed the original educational resource hold copyright. Funding is therefore required to enable purchase of a licence to use and develop the resource in Scotland with the agreement of the University of Nottingham at a total cost of £10,000.
· Commission the writing of units to make the resource improvements following the pilot.
The Pilot Study highlighted the need to customise the resource across 4 separate AHP professions and to site it within the Scottish Context.  Funding of £12,000 is requested for completion of this work.

· Support the production of video case scenarios to increase the potential of e-learning to support AHP CYP education at a total cost of £20,000.
Background and Policy Drivers
A key deliverable identified in the National Delivery Plan for Children and Young People’s Specialist Services in Scotland (Scottish Government, 2009)
 was that NHS Education for Scotland (NES) would support the educational development of an educational resource to enhance the work force effectiveness for practitioners new to paediatrics in the Allied Health Professional (AHP) within Specialist Children’s Services.  The main aim was to establish education for Allied Health Professionals moving into Paediatric practice from another clinical area  
For AHP’s working with Children and Young People the journey has progressed significantly in the last 2 years. In line with the Quality Ambitions and the methodology of Getting it Right for Every Child, the work streams of the NES Educational Projects Managers Allied Health Professions (AHP) Child Health have resulted in several significant outcomes for AHPs working with Children and Young People. They are seen as the first step in ensuring that a career working with children and young people I for AHPs is sustainable and provides safe, effective and equitable care for all children wherever they live.

The picture for Allied Health Professions (AHP) within Specialist Children’s Services (SCS) had had limited investigation.  NES undertook an initial scoping exercise in 2009 to inform the work plan of the Educational Projects Managers (AHP).  The findings of this exercise highlighted the following as critical to the educational support of AHPS in Children’s Services in Scotland:-

· Identification of the AHP SCS Workforce

· Existing Educational Networks and proposals for greater collaborative work

· Identification of existing AHP competencies for SCS

· Identification of existing education available at under-graduate and post-graduate level for AHP’s (both qualified and support workers)

NES and the University of Nottingham conducted a feasibility study to ascertain if the ReTool currently used by undergraduate physiotherapy students during an optional Paediatric module could be applied to AHP’s post-registration in Scotland.  The study evaluated very positively. A key component of The Children’s Chapter
 is the need for core paediatric education for AHPs.  As a result, a scoping exercise we carried out in 2009 identified a paucity of paediatric AHP education at an undergraduate level. At a postgraduate level, AHPs had varied access to education and a stakeholder consultation recognised the need for a core learning resource that could be included at induction. The small numbers and geographical distribution of clinicians make the delivery of inter-professional learning challenging and the vulnerability of the patient group is problematic in delivering relevant learning opportunities. NES and the Physiotherapy Division at the University of Nottingham entered into a collaborative venture to indentify whether a contextualised reusable e-tool (ReTool) developed for undergraduate physiotherapy education in paediatrics could be adapted for use as part of a “virtual” paediatric induction programme for multi professional AHPs.

The ReTool utilises a series of virtual case studies with embedded multimedia. Four separate learning tasks are delivered at weekly intervals to stimulate clinical reasoning and problem-solving in small group discussion. It was evaluated very highly with physiotherapy students for problem-solving and clinical reasoning skills. It was proposed that it would also do the same for AHPs new to paediatrics and become an integral part of the educational framework for AHP paediatric induction in Scotland. Twelve AHPs were recruited including physiotherapists, occupational therapists, speech and language therapists and dieticians from a variety of clinical settings across Scotland. The ReTool was delivered to the AHPs in their individual environments across the regional Scottish Health Boards. 

Any negative findings were related to inability to access the resource due to the NHS firewall at work and the need to contextualise some of the resources to meet policy requirements within NHSScotland.

The ReTool should be incorporated into the induction component of the education framework for AHPs working with children and young people. To achieve this, the issues identified around glossary, referencing and learning relating to the requirements of AHP’s in Scotland need to be considered and the barrier of the NHS firewall addressed. 
Development of Education

Projected Uptake
There has been a great demand for AHP paediatric specific education as evidence by the scoping report (3).
Based on the demand we predict significant uptake of the Re Tool resource as a way of supporting work force development in Children and Young People’s Services
Improvements

The Re –Tool pilot highlighted several key areas to be addressed should the development of the resource be taken forward. Of particular importance will be the broadening of the resource to increase relevance to all Allied Health Professions. The Re Tool was originally developed for Physiotherapy pre registration students and therefore will require to be enhanced to meet SCQF levels 9 and 10 requirements

Given that the resource was developed within the English context there will be a requirement to ensure that the resource is set with in the Scottish Legal and political context

Benefits 
The project funding would secure the following benefits:

The ReTool will support individuals to meet the needs of KSF and also organisational needs around Getting it Right for Every Child and the Quality Ambitions.

· Provide a structured approach to education for AHP’s working in CYP services, it is anticipated that individual practitioners will develop the skills and knowledge to deliver effective and efficient care for children and young people, ensuring that they are getting it right for every child applies to all AHPs  new to paediatric practice in Scotland, enabling  individuals to recognise where they are competent, where they have learning needs and which elements are specialist or profession-specific. 

· Underpinned by the principles of ‘Getting it Right for Every Child’ (2008)
, it ensures the developmental direction undertaken by the practitioner has the child and young person’s needs at its core.

Contribute to the Healthcare Quality Strategy (2010)

The Re-Tool supports the ultimate aim of the Healthcare Quality Strategy for Scotland (Scottish Government, 2010)
 to deliver the highest quality healthcare services to people in Scotland, with particular emphasis on clinical excellence, mutually beneficial partnerships and improving patient safety. In addition the Re-Tool  emphasises the importance of reflective practice, and an advanced approach to self evaluation in decision making is encouraged with collaborative multi disciplinary decision making.
Financial Benefits 
Developing specialist paediatric capability, providing the most appropriate treatment, interventions and support are just some of the outcomes which will achieve real benefits and efficiencies in a time of financial constraints. This will ensure that frontline staff have the right training and education to deliver the best care, at the right time, which is closer to people in their communities.
In the current financial climate where there are on going issues in relation to medical vacancies, the advanced practitioner is a critical addition to the work force.  Given the competencies and skills required, the potential for enhancing practice and encouraging new to paediatric practitioners in terms of confidence and effectiveness. 

Workforce Capacity and Capability Building
Supporting NHS Health Boards in Scotland to reshape the workforce and redesign services will require educational solutions, which will enhance workforce skills, skill mix and capacity. This will in turn allow appropriately trained practitioners to refer and treat children and young people, to a high standard and promote equality and diversity.
Support the Scottish Patient Safety Paediatric Programme (SPSPP)
Development of appropriate educational resource for Allied Health Professions will contribute to the aims and ambitions within the SPSPP, to improve outcomes in paediatric healthcare in hospitals across Scotland. In particular, practitioners who have the relevant knowledge and skills will   inevitably lead to a reduction in adverse events. 
Remote and Rural Communities
The differing needs of staff working within remote and rural areas of Scotland have obvious implications for education, both in terms of content and delivery. Collaboration with colleagues from the Remote & Rural Healthcare Alliance (RRHEAL) has ensured that the educational needs of Remote and Rural Practitioners were included in the pilot project and that the educational resource  addresses the needs of staff and services within remote and rural communities. 

Additionality  
In addition to the above, the programme of investment would secure further value added benefits:

1. Contribute to increasing the overall productivity of the workforce through the cost effective application of advanced, high quality skills at the point of delivery

2. The collaborative decision making element of the programme will ensure improved Multi disciplinary practice 

3. Encourages new practitioners to join paediatric services from other clinical areas

4. Enhanced quality education which is delivered in the most effective and efficient manner to meet the needs of the greatest number of practitioner
Outcomes
· Relevant educational solutions made available to support AHP staff working with children and young people to further develop their skills and facilitate paediatric specific practice development

· Improved  capacity and capability of the workforce

· Children, young people and their families will be cared for by staff trained in their particular needs and conversant with their pattern of illness

· Better health and better care  for children and young people who require specialist services

Summary 

The development of the Re-Tool will enable the continued support of Allied Health Professionals who wish to move into Paediatric practice from another clinical area.

The pilot project has been well received at conferences both nationally and internationally and has the potential to become a significant resource for Allied Health Professions. There is the potential to further develop the resource in the future to include specialist elements to support the Advanced Practice agenda for Allied Health Professions.
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